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VisitBritain: ‘global Partnership’ opportunities manual 2006-07.

Department for Culture Media & Sport ’Welcome>Legacy’ tourism strategy document (Tourism strategy for the 2012 Games – a consultation).

The Strategy leaflet – VisitBritain: Leading the world to Britain, 2006-09.

The Strategy leaflet: EnjoyEngland: Growing the value of the English visitor economy 2006-09.

Report written by Robin Martakies (Windermere Lake Cruises Ltd).

PART 1 – 
Wecome>Legacy 

Consultation: the Cultural Olympiad and Quality.

Chair: Michael Jolly CBE. 


Other panel members:

Ms Jude Kelly OBE (Chair of Culture, Ceremonies and Education – LOCOG). 

Alan Britten CBE (Chairman Quality Assurance Review Group).

Tom Wright (Chief Executive, VisitBritain).

The Chair introduced the panel members and invited Jude Kelly to speak on the subject of ‘The Cultural Olympiad’.

The Government (DCMS) is currently consulting with tourism organisations over how best to engage with the Olympic Games. Linked to the Games there will be a Cultural Olympiad. Part of the consultation asks: how can the quality of tourist attractions be raised and how might this process be assisted by the VQAS scheme?

Jude Kelly is Artistic Director of the South Bank (London) and is in charge of planning the Cultural Olympiad. So far planning is in the early stages and nothing substantial has been done. Having said that, we need to be aware that the process has commenced. 

The first Olympic Games embraced, in equal measures - Sport, Culture and Education, and, as recently as the 1948 London Olympics, medals were awarded for such as poetry, painting and sculpture. Over the years the International Olympic Committee (IOC) has drifted away from those original principals, preferring to concentrate on sporting/ athletic activities. However, the IOC requires culture and education to be promoted as part of the Olympic programme but delegates that responsibility to the country hosting the games.

The British government believes that culture and education have key roles to play in the 2012 Games. Certain cultural traditions are observed at every Olympics, such as carrying the Olympic flame (torch) around the World prior to the opening of the Games; the opening and closing ceremonies are mandatory; all other cultural and educational activities are optional.

Between the Beijing (2008) and London Games, the British Olympic Committee (BOC) will promote a Cultural Olympiad in the United Kingdom, providing a programme over and above that which is required by the IOC. The UK government has asked the BOC to prepare guidelines, detailing what will happen, as quickly as possible. It hopes that a strong framework will be established that can be built upon by those countries staging future Olympiads. UK government is adamant that culture and Education must sit proudly alongside sport.

The United Kingdom is a country of many cultures and it is for those people that we host the Olympics. We must stage a ‘one planet’ sustainable Olympic Games that embraces much more than just sport. We are looking for ‘landmark’ events that will give ordinary people a chance to showcase their talents. At the moment the process is ill defined. We should promote citizenship and it is important that the regions are made to feel that they are an essential part of the process.

Bill Morris, formerly with the BBC, is currently travelling around the country, speaking with organisations that will be expected to embrace the Cultural Olympiad and help to bring it about. These organisations include Local Authorities, Regional Development Agencies and Tourist Boards.

Because the process has yet to be defined, now is the time for those responsible for tourism outside of London to engage with local people and find out what they would like to happen in their areas. Tourism agencies and cultural organisations, in particular, should consult with their members and respond to the DCMS consultation document. The Closing date for comments is November 17th.

We must ask ourselves what can we do to build up to the Cultural Olympiad and the Olympic Games; how can our attractions engage? This will be very important for those attractions located outside London. We must build overseas links and promote the attractions of the UK to an international audience. As a consequence of this, many cultural events will be staged outside of London and these will represent added value for local people and will help them to identify with the Olympic Games. 

Unfortunately the Olympic symbol is a registered trademark and cannot be used without approval. However, that does not prevent an organisation/area from establishing a unique cultural brand that can be promoted in association with the Olympic Games, always providing it does not infringe the rights of the IOC and the BOC.

10,000 athletes from all around the world will flock to the UK in 2012, together with many thousands of officials, supporters and visitors. They will bring their unique cultures with them and it would be wonderful if we could welcome them with a programme of cultural events that would make them feel ‘at home’ and with which they could readily identify. All tourism organisations (and individual businesses) should think about forming a group to consider what might be done in their locality.

There is no ‘roadmap’ for the Cultural Olympiad. The IOC owns the Olympic brand and they won’t give it away. But we can be creative in our approach to 2012. We could throw away the word ‘Olympics’, create our own description and make our own rules. We should be imaginative in our approach to this opportunity and knock down barriers. It is no good sitting back and waiting for something to happen. We must plan and act now and assemble the building blocks necessary to create our own brand. 

Things are already happening in the North West. Liverpool will shortly be promoting itself as the European Capital of Culture and we could use that to our advantage.

Tom King (VisitBritain) said  "the Olympic Games present the whole country with a tremendous opportunity to show itself to the outside world. VisitBritain needs feedback and ideas so that it can promote the regions. The Beijing games in 2008 will be the starting point for a major promotional programme leading up to London 2012”. 

A ‘Welcome to Britain’ task force has been set up to ensure that UK tourism can properly exploit opportunities presented by the Games. VisitBritain and EnjoyEngland have set up a branding partnership unit and representatives will speak to key sponsors to see how the UK can benefit. Tens of thousands of journalists will visit the UK in 2012 (and before) and we must work with them to explain what the UK has to offer – not just in London, but throughout the whole of the country. The Olympics will stimulate corporate trade and people will need attractions to entertain them. Not all of the Olympic events are taking place in London; there will be overspill activities in other parts of the country, particularly the South West.

Only half of the UK’s accommodation (hotels, guest houses etc) is quality assessed and this percentage needs to rise substantially before 2012 - to 80% at least. There is a need to increase public relations activities; new VisitBritain.com and VisitEngland.com web sites, soon to be launched, will assist this process. A ‘Great British Heritage Pass’, will be produced and promoted by these web sites and links to VQAS quality assessed attractions will be included, together with mapping programmes which will enable people using the websites to navigate between locations and print off route maps.

It is essential that standards of accommodation and attractions are raised as a matter of urgency.

Alan Britten said, “The quality of our attractions, generally, is very good. Historic houses, castles, museums and the like have no equal anywhere in the world. Attractions, especially those embracing culture and heritage, have a key role to play in the Olympic packages that will be produced”.

He continued “but the product can be made better. VQAS is good but it is expensive. We need a good database of attractions. Visit Britain, the Regional Development Agencies and others are currently looking at this matter and it is hoped that a more reasonably priced accreditation system will be introduced, linked to a code of practice, mystery shopping etc. VisitBritain is backing this scheme and an announcement will be made, probably in April. What we already have is good but we need to be world class”.

A question and answer session followed:

Q: Will the government make extra cash available to develop the Cultural Olympiad? 

A: There is no indication that this will happen but it is possible.

Q: Do VisitBritain have a view on what aspects of our culture might be promoted?

A: A number of suggestions are being considered, including a celebration of the   

     quality and diversity of British food, History, Heritage, the Arts, and Green 

     Tourism.

Q: How will the Olympics engage with the volunteer corps established at the time of 

     the Commonwealth Games in Manchester?

A: London has already signed up 100,000 volunteers and no more are required.   

However, regional authorities might consider local groups that could be involved in the management of local or regional cultural activities.

Q: When will the Cultural Olympiad Group publish its proposals?

A: Having taken regard of the current DCMS consultation document 

  Welcome>Legacy the Cultural Group, led by Jude Kelly, will consult   

   further, possibly in March 2007, by which time it is hoped that major tourism and     

   cultural organisations, the RDA’s etc., will have consulted amongst themselves and 

   their members and will have exciting ideas to bring to the table.

Q: The carrying of the Olympic torch around the UK prior to the opening of the 

     Games will help people in the regions to bond with the event. At the time of the 

     Commonwealth Games, in Manchester, the carrying of the torch was turned into 

     an ‘event’ in its own right. Windermere Lake Cruises carried the torch on a 

     Steamer between Ambleside and Bowness with sponsors, press and local 

     dignitaries onboard and TV cameras in attendance. Will the BOC consult with

     local people to plan such a programme in 2012.

A: from Jude Kelly.  “Yes. It will be one of my jobs to ensure that the torch is carried   

     around the UK and is seen by as many people as possible. Carrying the torch on a 

     boat on Windermere would be a really good thing to do”.

Q: Will Olympic medals be awarded for Cultural Olympiad events?

A: Sadly, no.
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