SECOND WINDERMERE ECONOMIC DEVELOPMENT PLANNING MEETING
Stonecross Hotel, Kendal     25th November 2005.

Present:
Tim Farron MP (Chair)

Jonathan Smith (Cumbria CC)

Peter Ridgway (SLDC)

Bill Smith (Lakes MTI)

Bob Cartwright (LDNPA)

Eric Robson (CTB)

Phil Reddy (NWDA)

Bob Clarke (CREA)

Ian Stephens (CTB)

Richard Greenwood (CTB)

NOTES/ACTIONS

1. TF called the meeting to review the performance of the Windermere economy some six months on from the introduction of the by-law and to discuss what further support would be necessary from the various agencies around the table to help business recovery.
2. IS and RC outlined the results of recent survey work undertaken to assess the impact of the speed limit. The research collected by both CTB and CREA suggests that many businesses in the Bowness and Windermere area have suffered a downturn in both turnover and profitability over the last year and that this can be partly attributed to the loss of spend from visitors who have used the lake for power boating and waterskiing in the past. The downturn in business around the lake is markedly worse than in other parts of the County. Data from the Lake Warden’s Survey supported the downturn in revenue showing a significant reduction in boat registrations and lake launching fees.  IS estimated that the total impact could amount to between £5m and £6m (based on multipliers derived by Arup’s Economic Impact Report of 2000). The Lake Warden’s have also produced figures showing an increase in non powered water based recreation, and both the NPA and SLDC have reported increases in visitor numbers to TICs in Bowness, Windermere and Ambleside.
3. RG reported that surveys of visitors in Ambleside and Bowness have been undertaken over the summer and the results of these (which should be available in January) should help us to assess the problems and potential solutions.

4. There was broad agreement that further work is required to alter visitor perceptions about the by-law, to assist with business diversification, to find new market opportunities and create a more positive climate for investment. 
5. Representatives of the different organisations reported progress on a number of actions agreed at the last meeting.

· Additional marketing – CTB

· Visitor research – CTB

· Business Rate appeal advice – TF/CTB 

· Highways improvements - CCC
· Royal Hotel visual improvements - NPA
· Ferry Nab slipway – SLDC
· Event Signs - NPA
· Windermere & Bowness Masterplan – CTB/ MTI/NPA/SLDC
· LD Economic Futures & Cumbria Vision Policy - NWRDA
· Motorway sign for Windermere - CTB
6. More specifically the following actions would be pursued:
6.1 Further discussions between CTB, LDNPA, SLDC and CREA to review the research data collated for the Windermere area and to assess whether any additional research is required. 
6.2 The provision of specialist business advice through CTB and CREA to assist diversification. Businesses to be brought together to consider way forward, potential funding sources and discuss setting up an area-based/activity cluster.
6.3 South Lakes Development Trust to appoint Town Centre manager and set up small business incubator units in Windermere.
6.4 LDNPA to press for the developer of the Royal Hotel in Bowness to erect a building wrap around the run down buildings once a redevelopment scheme has been finalised.
6.5 All agencies to continue to focus additional marketing and PR activity on Windermere to overcome negative perceptions and attract new markets.
6.6 CTB and partners to continue with work to progress the Windermere and Bowness Masterplan. LDNPA/SLDC to consider design and project management assistance with the Glebe. Funding application to be considered by NWDA for works in 2006-07 and subsequent years.
6.7 All agencies to press Cumbria Vision to prioritise Lake District Renaissance activity (and Windermere and Bowness Masterplan in particular) in its emerging strategy and funding plans. CTB to consider further launch and publicity for Lake District Renaissance and the need for resources to adopt a Regeneration Company type approach. 
6.8 All agencies to consider how the principles and ideas in the Lake District Economic Futures Report can be taken forward and embedded into policy/activity on the ground.
6.9 An early meeting will be arranged with the business community to discuss the Windermere and Bowness Masterplan and the scope for business support and grant assistance. 
Progress with the various initiatives will be reviewed at a further meeting of this group in March/April 2006.
