WoW – Steering Group

16 December 2005, 2pm at The Lake District Visitor Centre, Brockhole

	Bill Smith – South Lakes Development Trust

Fred French – Furness & South Cumbria Fisheries Consultative Association

Richard Foster – Old Laundry Theatre

Carissa Lough - Lake District National Park Authority

Richard Greene – Cumbria Tourist Board

Jason Dearden – Windermere Marina Village
	Julie Tait

Adrian Faulkner – Windermere & Bowness Chamber of Trade

Barry Butler – Windermere & Bowness Chamber of Trade

Alex Mann – Windermere Civic Society

Gillian Saunders – Windermere Civic Society

Michaela Markland - Lake District National Park Authority 


Present

Apologies

Cathy Burrows – Aquarium of the Lakes

Nick Fieldhouse – Kankku

Neil Crowder – OB Sailing

Gail Micklethwaite – Windermere Lake Cruises

1.
Introductions and Welcome

Bill Smith acted as chairman for the meeting and opened by welcoming everyone.

2.
Update

Rural Regeneration Cumbria has made an offer of £15,000 towards the first year of the event from the Events Development Fund.  This represents 25% of the planned budget for the event.

Applications have been made to Northern Rock and Awards for All for a further £18,500 towards the budget.  Decisions are expected by Friday 10 February.

Other sources of funding suggested by the Steering Group were:

· Yorkshire Building Society

· Arts Council (under £5,000)

· Furness Building Society

· Cumberland Building Society

We have had to make some decisions prior to the first Steering Group to enable us to put together funding applications.  The bid for Rural Regeneration Cumbria outlines a lake-based performance by Manchester International Arts, which will act as a culmination of the weekend’s events.

Michaela, Richard and Julie will be meeting with Manchester International Arts on 10 January to discuss in more detail what the performance might entail.

3.
Role of the Steering Group

The Steering Group will have the overall say on the content of the event and will act as the driving force for the event.  Smaller working groups may be developed when specific jobs are identified such as marketing, fund raising, etc. 

The representation on the Steering Group was considered and it was felt that with the addition of representatives from the National Trust and the Still Waters Partnership (as well as those who gave apologies for this meeting) that there was a balanced representation of interests relevant to the event.

The responsibility for Public Liability was discussed.  Some of the activities will be covered under the LDNPA insurance but Bill and Michaela will check whether South Lakes Development Trust liability needs to be extended any other parts of the event. 

4.
Parameters of the event

A list of suggestions and people who have expressed an interest in taking part in the event was circulated.

THEME:

There needs to be an overall theme for the event to give it shape and tie all of the activities together.  This theme will be developed in line with the performance by Manchester International Arts, which will be decided soon after 10 January.  

TARGET AUDIENCES:

	2.1 
	How many people in total will come to your event(s) in Year One?

How many people in total will come to your event(s) in Year Two?
	5,000
	

	
	
	8,000
	

	2.2 What percentage of people at your event will travel:
	

	
	
	Year One
	Year Two
	+/- difference
	

	From the immediate area (village or town)     
	%
	30
	25
	-5
	

	From elsewhere in Cumbria     
	%
	22
	16
	-6
	

	From the rest of the Northwest
	%
	20
	20
	
	

	From the Northeast
	%
	12
	15
	+3
	

	From the UK
	%
	14
	20
	+6
	

	From overseas
	%
	2
	4
	+2
	

	Total
	%
	100
	100
	
	

	2.3 What percentage of these people will come for:
	

	
	
	Year One
	Year Two
	+/- difference
	

	The day  
	%
	65
	50
	-15
	

	Overnight – for social or tourist purposes
	%
	33
	48
	+15
	

	Overnight – for business purposes
	%
	2
	2
	
	

	Total
	%
	100
	100
	
	


The application to Rural Regeneration Cumbria set out the target audiences for the first and second year of the event as follows:

PROPOSALS:

Once a theme has been decided all local businesses and organisations will be sent information about the event and asked for event proposals.  The proposals will be circulated to the Steering Group before the next meeting.  Some businesses / organisations may need more in depth discussions with either Michaela or Julie to develop events that fit in with the overall programme and theme.  Michaela is contacting a number of key attractions to arrange meetings to take place after 10 January.

Michaela circulated a list of contacts and requested that everyone in the Steering Group check to see that the appropriate people have been included.

POWERED WATER SPORTS:

The group considered requests from two sources to apply for an exemption or waiver to the 10mph Windermere speed limit for the event.  This would allow powered water sports over 10mph to form part of the event.  Carissa from the Lake District National Park Authority explained the process of applying for an exemption. 

The general consensus of the group was that it is not appropriate to apply for an exemption as part of this event.  The intention of the event is to show people what is good about the area and what activities visitors and residents can take part in locally so that people are drawn back to the area again.  The event should not be seen as a celebration of the history of the area, but should look forward to the future.

Michaela advised the group that a decision by the Steering Group not to apply will not stop any other individuals or groups from applying separately.  The group felt that this should not be done under the banner of the WoW event as a decision has been made not to include such activities in the event.

WINDERMERE & BOWNESS CHAMBER OF TRADE:

The Windermere and Bowness Chamber of Trade have put forward a proposal for a window display competition and offered to help organise this.  There may also be scope for asking local business people to dress up in line with the theme.

FIREWORKS:

The group considered whether fireworks should form part of the event.  There was concern that because of the time of year the fireworks would have to be very late a night as it will be too light otherwise.  There was also concern that there are a number of other events that contain firework displays locally, which we don’t want to conflict with.

5.
Timescales

MARKETING:


Cumbria Tourist Board has offered support through providing a website for the event as well as expertise and advice on marketing and promotion.

Marketing needs to start as soon as possible, but many of the annual publications have already been printed so we have missed the opportunity to promote it through those channels.  The Lake District National Park Authority events publication does include the event with a reference to the website to find out more information

Marketing will need to be regionally focussed, which will be in line with our visitor projections, a competition in the Manchester Evening News may provide some of the regional coverage we are looking for.

The Great Days Out trade show in March will be ideal for promoting the event to tour operators. 

Barrow Maritime Festival takes place one week before WoW, there may be some opportunity to cross-promote.

Consideration should be given to appealing to the ‘late bookers’ category.  Promotion approximately six weeks before the event might bring new visitors from this category.

6.
 Any other business

Transport and parking for the event might be a major issue that needs to be addressed.  Temporary car parking in farmer’s fields and the SLDC open boat storage area will need to be explored as options for additional parking.

The Maritime Coast Guarding Association should be approached to see if they wish to be involved in the event in their new role on Windermere.

7.
Date and time of next meeting


2pm, 10 February 2006, Lake District Visitor Centre, Brockhole. 
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