WOW 2006 Steering Group
10am Friday 21 April 2006
1. Present

Carissa Lough, Charlotte Brown, Richard Greene, Adrian Faulkner, Gareth Thomas, Julie Tait, Dawn Hunter-Ellis, Gail Micklethwaite, Michaela Markland
Apologies
Fred French, Bob Sutcliffe, Barry Butler, Richard Foster, Jason Dearden
2. Update on MIA / Performance Element

The draft text for the programme is attached; this gives the detail of the different acts performing on the Glebe and the other activities throughout the weekend.  
Julie described the different acts performing on the Glebe on the Saturday night and Sunday afternoon.  This will include the Luminarium, an inflated structure that will be on the Glebe from the Friday evening until Sunday afternoon (photographs were circulated).
Tim Garbutt is the Technical Manager for the weekend and will take responsibility for any health and safety issues on the site.  This protects the organisers and Steering Group from any repercussions by ensuring that a professional considers all possible hazards and requirements.
3. Update on Other Activities

There is a good variety of activities over the whole weekend, located at Bowness, Brockhole, Lakeside and Waterhead. There are still some activities to be finalised including:
i. Windermere Lake Cruises – Wine Cruises (Saturday evening)

ii. Ranger talks on WLC (possibly Friday afternoon)

iii. Canoeing & Kayaking from Waterhead

iv. Children’s creative workshops at Borrans Park, Waterhead

v. Archaeology talks on the Launch (Sunday)

Michaela, Julie, Gail and Carissa to confirm above activities.
The activities will be split between lively and noisy at the Glebe and serene and calm at Borrans Park.  Families with young children will be directed to Borrans Park, Aquarium of the Lakes and Brockhole to enjoy a more peaceful experience.  Visitors seeking a more adventurous weekend will be directed to the water activities and the Glebe.
Adrian suggested contact Steve from PHD to discuss the possibility of a shuttle bus from Windermere to Bowness.  Michaela to follow up.
The Marine Coastguard Agency are bringing their caravan for the weekend, and may also bring the Walney Island Boat.  This needs to be included in the programme and the space requirements need taking into account.  Richard to contact MCA to confirm requirements and activities planned.

The Chamber of Trade have received some complaints that there isn’t enough happening in Windermere over the weekend.  It was felt that there isn’t enough time to add more to the programme than is already organised, but that as this is a pilot year that due consideration should be given for next years event to counteract this.

4. Marketing

Postcards

The postcards have been well received and visitors seem keen to pick them up from the Tourist Information Centres and the other locations that they have been distributed to.

Postcards have been printed and distributed to:

· Windermere, Bowness, Ambleside, Broughton, Carlisle, Ulverston and Southwaite Tourist Information Centres

· Aquarium of the Lakes, Windermere Lake Cruises, K Village, Rheged and Brockhole

In the next few weeks postcards will also be distributed to:

· Inserted into the whole circulation of the South Lakes Citizen, and parts of the free papers in Whitehaven and Cockermouth
· Each business in Windermere, Bowness and Ambleside

· An SLDC mail out

· Inserted into CTB’s Viewpoint Magazine

· Michaela and Julie are attending an event in Manchester on 2 June, where they will distribute more postcards

Poster

The posters will be available for distribution by the 2 May.  They will be available in A4 and A3 size to be displayed at businesses and accommodation providers in Windermere and Bowness.

Michaela distribute posters to Richard, Gail and Adrian.

Programme

The absolute deadline for entries into the programme is Friday 28 April.  The programme will be available for distribution from Friday 12 May.
5,000 of the programmes will be available in advance of the event.  We would like to sell programmes for £1 through the TIC’s and on the event by the marshals.  Included in the programme will be a £1 off voucher for Windermere Lake Cruises and the Aquarium of the Lakes.

Featured in the programme will be ‘How to WOW’, which will act as a guide for participants to prepare them for the event.  It will give tips about traffic, transport and equipment.  There will be a heavy emphasis on the fact that this is a pilot event, so please be patient!
Press releases

Marie Whitehead is our Press Officer and has already promoted one press release giving brief information about the event.  Another release about the Luminarium is due out this week, and a further one will be released when the programme is available.  Marie has had a very good response from the press, in particular from Yacht, Sailing and other watersport magazines.

Other Marketing

Julie is looking into having WOW T-shirts printed for people working on the event, and activity providers, which should be a good visual way to tie the event together.

There will also be a large banner produced to hang across Main Street in Windermere.  This is in-line with the LDNPA policies that allow banners in urban settings.

‘I’ve been WOWed’ stickers will be produced for participants to take away. 
5. Help Needed

There are a number of roles that we need volunteers for:

· Luminarium Manager

· Marshalls

· Minibus Driver

· Changing Area Manager

· Litter Picking / Site Cleanliness

· Programme Sellers

· Researchers (getting evaluation forms filled in & anecdotal feedback)

Sam Mason, Dawn, Carissa, Charlotte, Gail and Richard have all volunteered to work at least one day of the event.

Julie & Michaela to draw up the rota of volunteers needed by 5 May

6. Any Other Business

Monitoring
Richard questioned whether we had given any more consideration to the quote of £2,000 for CTB to complete a business survey after the event.  It was felt that this was too much money to commit to a survey considering the overall budget.  Carissa suggested that there may be ways to bring the cost down if the LDNPA are able to do some of the associated admin work.

Carissa and Richard to discuss how costs of business survey could be reduced
The opinionmeter is booked for the whole weekend, and will be used in a number of locations throughout the weekend.

7. Dates of Next Two Meetings
· WOW Event Briefing for activity providers and volunteers – 

6pm Monday 12 June, venue to be confirmed
· Post Event De-Brief – 10am Friday 30 June 2006, SLDT Offices

