

Vision for the Lake District National Park.

And how to achieve it.

Background and context

The Lake District National Park Authority has led a change process over the past 4 months. It has aimed to bring people together to agree a future for the National Park and a plan for getting there. 

Why?

Whilst there was a vision for the National Park in the current Lake District National Park Management Plan, it was clear that this was not owned by the people and organisations that are essential to its achievement. There was no agreed plan to achieve the vision. And, for its part, the National Park Authority had not exhibited the leadership required to pull it all together. 

What has happened so far?

The National Park Authority established a process to re-engage with people and organisations, bring them together and create a robust structure to ensure things are done. The aims of the process were:

· A 25-year Vision for the National Park that has the ownership of partners, and stakeholders.

· Re-invigorated, or new, partnerships at the highest level which can be managed and maintained at all levels in the long term;

· Clarity of roles for the Lake District National Park Authority and partners in delivering the Vision for the National Park;
For the National Park Authority, a key outcome of the process would be a clear delivery statement for the organisation. One that provides clarity of direction that is understood and valued by everyone. One that enables a greater realism and consistency in action and decisions.

Over the past 4 months, the National Park Authority went out to listen to many different people and organisations about what they had to say about the future of the National Park. They also held discussions with key organisations that have a huge contribution to make in the National Park. These 1:1 discussions explored how we can all work better together, to reduce duplication and conflict and towards common aims.
What is the result?

There have been 3 key results so far. 

Firstly, the key partners have captured their enthusiasm to work together by establishing a Lake District National Park Partnership, with clear terms of reference.

Secondly, this Partnership has already agreed the direction of a new vision for the National Park. This vision is based on all the information the National Park Authority gained from listening to people.  

Thirdly, and most importantly, the Partnership has agreed the direction of key delivery aims. When these are developed further, they will ensure the achievement of the vision through coordinated action. This is the most crucial element if we are to collectively change the way we do things and work better together. And it responds to the overarching aspiration from those living and working in the National Park – for organisations to work better together.

What is the new vision saying?

It is clear, both recently and throughout the history of the National Park, there are many different, and often conflicting, interests to manage. Protection of the landscape v economic factors, viable local communities v tourism – the challenges are endless and all sides are equally as important.

The new vision tackles these challenges up front. It says that, to sustain the area, all the elements that make up the National Park must come together. And by this, it means the economy, the environment and the social aspects will come together to act as one, along with all the organisations and people who are linked to these aspects. 

It is a huge challenge. But it has to be faced if we are to sustain the elements that make up the National Park.
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